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You may have been sent this document by a software
vendor, downloaded it from their website, or come
across it via another route. Here's some background.

ClearBox's Intranet
and EX Platforms report

This is an extract from a much larger
report, which includes reviews of the

best intranets, employee experience

(EX) platforms, apps, and internal
communication solutions on the market.
This extract is one product review - the
remaining reviews and dozens of pages of
introduction have been removed for

ease of distribution by vendors.

Vendor neutral
assessment

ClearBox Consulting Ltd is a UK-based
company that helps organisations of all
shapes and sizes with their digital workplace
needs, from strategy through to content

life cycle. Importantly, ClearBox is entirely
vendor neutral - this means any critiques in
the reviews and client recommendations are
based on significant experience and we don't
have a product of our own to promote or get
commission for any recommendations..

ClearBox has been helping organisations for 18 years and has been reviewing this
market for 11 years. We produce the most in-depth reviews of any analyst firm, and
we're also a hands-on consultancy helping clients directly.

Download the full
report for free - it's
over 900 pages!

N

Find out more about
ClearBox and follow
us on social media;

A

Read industry
news and thought-
leadership pieces on
the ClearBox blog.
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CEO Update: Reflecting on 2025 and Looking Ahead
Claire Coaper shares key highlights from 2025 and outlines what's next for FruitCo as we continue to grow and
innovate.

Typical deployment: The product in a nutshell

5,000 to 10,000

Company locations:

Fresh is a mature intranet in-a-
box product that will appeal to
medium to large organisations
that are looking to maximise

their investment in M365.



https://freshintranet.com

SUMMARY

Fresh, launched in 2015, is one

of the more mature SharePoint
intranet in-a-box products in this
report. It is owned by Advania, a
large IT services headquartered
in the UK with significant
presence across Europe and USA.
Although reliant on Microsoft
365 in the back end, Fresh
significantly enhances standard
SharePoint capabilities, through

a comprehensive communication
and content toolset that supports
the full content lifecycle.

The editorial calendar,
content creation wizard and
bulk governance features allow
editorial control and consistency
across multiple sites. FreshMind,
Fresh's Al feature, provides
generative Al capabilities during
page creation. It also provides
a natural language approach
so that employees can query
authoritative document sources,
supporting knowledge finding.
Fresh's search and knowledge

* clearbox.co.uk

management features are strong
overall, too.

Fresh offers strong capabilities
to bring information into the
intranet experience and signpost
users out to systems and tools,
but organisations looking to
support complete tasks inside the
intranet will ind some additional
Power Platform configuration is
required. Similarly, Fresh relies
on Microsoft's offering for mobile
support and some community
functionality, which might not
be extensive enough for some
organisations.

Fresh is ideally suited to
medium to large Microsoft-
centric organisations and those
looking to support complex
requirements like multiple brands.
Those in sectors with majority
desk-based knowledge workers
will also find Fresh appealing.
Additionally, for organisations that
are interested in Copilot, Fresh is
an excellent complement.
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Pricing

PRICE BAND PRICING MODEL DISCOUNTS
1,000 users Subscription - price band based on Multi-year commitments, frontline
number of users. users, healthcare, government/public
sector, schools and educational
5,000 users institutes, charities and non-profit

20,000 users

50,000 users

These prices are indicative, offering a comparison
of the products featured in this report only. Please
contact the vendor for a bespoke quote.

Product type

Ready-to-run,

installed in days

Base systems

Fully standalone

Sectors

Public administration
and defence

* clearbox.co.uk

Transportation
and storage

COSTS TYPICALLY

organisations, businesses over 1,000
users.

PRICE INCLUDES

Slightly higher at the start of the term,

but generally spread.

All available modules. Additional
services from implementation
partners are available if required.

Branding opportunities

Requires SharePoint

Financial and
insurance activities

Wholesale and
retail trade

All branding,

complex options

Construction

Intranet and Employee Experience Platforms




Voice of the customer

We asked the vendor's customers to share their thoughts and experiences
of the platform via a simple survey. We collated the responses and have
summarised the common things or stand-out feedback for you:

We received a high number of responses about Fresh, where customers
were highly positive. They frequently called out “its visual appeal and
user-friendliness”, where one customer said, “When content production
is not technically difficult, energy can be devoted to higher-quality
content.” People also consistently praised the “Additional features on top
of standard SharePoint” while “Still being integrated in the eco-system of
Microsoft.” One customer summed up nicely: “Fresh allowed us to start
over with a fresh adoption of SharePoint and staff don't feel or know that
they're still using SharePoint!”

Requests for changes were mixed, but “Better documentation and
training” came up a couple of times for publishers and technical admins.
Enhancements to elements associated with the look and feel were also
raised, such as “image and thumbnail editing tools”, “more flexibility in the
layout and design of web parts”, and “a simpler way to change site or page
colours” away from SharePoint which was described as “limiting”. More
“analytics features / options” was also raised a handful of times. Other
requests included “Better mobile usability”, more automations, and further
integrations with Copilot and Power BI.

The relationship with the vendor was described as a strong partnership
defined by responsiveness and care. It's noteworthy that there were no
negative comments, particularly given the volume of feedback. A long-
term customer said, “The cooperation with the vendor has always gone
well, and we have been working together for several years.” While another
said, “There is real care in helping you get the most from Fresh and that
is so helpful in the often resource poor world of intranet / knowledge
management at most firms.” Another customer was very enthusiastic and
said, ‘I truly love the Fresh team.”

* clearbox.co.uk Intranet and Employee Experience Platforms 7
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CEO Update: Reflecting on 2025 and Looking Ahead
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SCENARIOS AND

SCORES SUMMARY

Please see the Scenarios section for more on each of these.

SCENARIO AND SCORE

KEY BENEFITS

IMPROVEMENTS / CONSIDERATIONS

1. Employee Experience

SharePoint at its core, but much
improved user experience overall.

Needs improved first time UX (e.g.
guided tours). Notifications and
translation workflow are basic.

2. Communications Management

(| | | ==

Excellent content creation, templating
and scheduling tools. Built-in newsletter.

Metrics are currently simple. Range of
external channels reached is limited.

3. Community & Engagement

Strong Kudos and Badges features.

Community features rely heavily on
Microsoft's offerings, such as Viva
Engage.

4. Digital Workplace
Integrations & Services

(| | |=———

Seamless integration across M365
stack. Nice ‘quick links" experience.

Limited two-way integration outside of
the M365 suite.

5. Knowledge & Content Management

Strong metadata management
including bulk updates across the
intranet.

Lacks some essential analytics.

6. Information Finding & Search

L1 | | =

Al simplifies access to knowledge, and
people finding is particularly strong.

Al analytics and Al-generated answer in
search is missing.

7- Mobile & Frontline Support
(| | =

Leverages core Microsoft platforms and
apps.

Little flexibility of access options for
frontline workers.

© 6 ©0 00 6 O

8. Platform Management

(N N N N

Adds granular control over M365. Fixed
SharePoint global navigation flaws.
Supports multi-brands and languages.

Analytics are limited to basic usage and
simple engagement metrics.

‘ clearbox.co.uk
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4 1. EMPLOYEE EXPERIENCE
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2025 and Looking Ahead
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FruitCo Expands Cold Chain
Capacity Anead of Peak Season

Fresh builds on the SharePoint user experience with improved navigation, branding and design options.

Fresh offers an easy to use and modern user experience that builds on the underlying SharePoint
platform. Underpinned by an intuitive set of content creation tools, Fresh allows admins to maintain a
high-quality and consistent experience. Overall Fresh delivers a pleasant experience, but wed like to
see support for new or infrequent users (such as a welcome tour).

Fresh features use M365 audience targeting, Microsoft Entra ID groups and user profile properties
to support personalisation. This provides a secure and well-governed approach but managing
Entra ID groups would require coordination with IT teams to setup or significantly change. Helpfully,
employees may add or remove topics of interest.

Employees have options to personalise their homepage and to add personal links to tools and
bookmarks into their profile. They can also opt in and out of features like celebrations (see Scenario 3
for more). Navigation can include personalised options, such as frequently visited pages, and menus
can be built dynamically from queries or rules such as audience targeting or popular content. See
Scenario 2 for more on personalisation.

Notifications are only available via an ‘Announcements’ feature. Information can be displayed as
a ‘Blocking Popup’ that must be dismissed, or through a prominent banner below- or a notification
banner within-the global havigation. Audience targeted natifications can be sent to Microsoft Teams,
which in turn provide a push notification for mobile users. Admins will need to be thoughtful about
managing the overall noise of these notifications, as employees can't opt out or postpone these -
though the vendor says this feature is coming soon.

Fresh supports all languages accommodated by Microsoft. Beyond standard SharePoint features,
Fresh adds a useful ‘OnDemand’ machine translation tool in the global header, enabling end-users to
translate page content on the fly. Content creators can also leverage an Al translation assistant before
publication. However, once published, each page must be updated separately, as there is no sync
workflow to keep translated versions aligned with the original source.

Multimedia support is available through dedicated web parts that can surface video from Microsoft
Clipchamp (formerly Stream), Vimeo or YouTube. Videos play directly within the web part on the
page and support manually added closed captions in multiple languages. Image support could be
improved, as requested by customers.

* clearbox.co.uk Intranet and Employee Experience Platforms 10




2. COMMUNICATIONS MANAGEMENT
D
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A News Centre highlighting news, events and trending content.

Fresh provides a comprehensive suite of tools that significantly enhance SharePoint's default
capabilities at every stage of the communication publishing lifecycle. Issues with SharePoint
intranets often come from the difficulty in creating a coherent and consistent experience

across SharePoint sites that make up the intranet, plus balancing site / content owner access
with the ability to establish central editorial control and design standards. Fresh addresses this
through core templates, a content creation wizard, a central editorial calendar, and intranet-wide
engagement analytics.

* clearbox.co.uk Intranet and Employee Experience Platforms 11




Unlike standard SharePoint, Fresh's page templates are managed centrally and synchronised
out to multiple selected sites. These standardised layouts maintain a consistent look and
feel plus save content creators significant effort. The writing and tagging of content is also
streamlined through a central ‘Content Creation Wizard', which was introduced in late 2025. This
feature offers a single route into publishing through a guided experience. Publishers select the
appropriate templates, add essential metadata, define publication dates and select the target
sites or channel(s) for publication.

At the end of the Wizard the ‘create’ step posts a draft page into the target site, which can
then be edited and content added. Here, opening the conversational interface for an Al page
assistant offers helpful support. The Al suggests prompts to help draft the content as well as
suggesting a title, metadata or tags to add, providing a summary description, or even generating
a page thumbnail image.

Target site * Thumbnail Template preview

‘ News centre ‘ https://cdnhubblecontent.osi.office... | 02 X

Title * Campaign news

{Add campaign niame here}

‘ Thrive at FruitCo - Campaign update January |

URL : thrive-at-fruitco-campaign-update-january

Edit URL

OCT 2025
Content owner

Heading

\

|
@ Mary Edwards = |

: [
1 Add who we're meeting

Audience py .
ro nt to spe s. An sudience ca
icr 5 groups and s ups

Description

4

Add tags and dates

The ‘Content Creation Wizard’ guides publishers through every step of creating
a new page or article and ensures the required metadata is added.

* clearbox.co.uk Intranet and Employee Experience Platforms
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The page's metadata underpins the personalisation mentioned in Scenario 1 by mapping
content to goals, interests and audiences. This also ensures content appears in the right web
parts, sites, navigation and ‘Campaign Hubs' using audience targeting such as location. Campaign
Hubs are sites that group related pages, events and other content under a theme. They provide
dedicated spaces for employees to discover and follow information, such as for major initiatives or
internal programmes. While Campaign Hubs provide a structured, templated, space that ensures
consistency and prevents critical updates from being lost in the news archive, they lack the depth of
campaign functionality we've seen elsewhere.

An ‘Editorial Calendar’ provides a unified dashboard of all content - news, Announcements,
newsletters, and even Viva Amplify campaigns - giving communications teams a clear view of the
upcoming schedule. Communicators can manage and amend scheduled articles and move content
through approval workflows, with any approvals being shown in the site notification tool. Filters offer
easy options to see upcoming communications by topic, site, type, and even to understand what has
been translated and what's currently in draft. This offers a lot of flexibility around what is displayed
on the calendar, but we think having the option to save specific views or sets of filters would be a
helpful addition. Being able to annotate or "block” certain dates would also be useful for managing
news flow.

Editorial calendar

Calendar  Drafts

Q Searc || Topic Publish date | Department | Type of content site Translated langua... | Publication type || state

December 2025 January 2026 February 2026

< >
M T W T F s s M T WTF S s M T WTF S S
12 3 45 6 71 12 3 4 .|

B

g 9 10 1 12 13 1 5 6 7 8 9 1M 2 3 4 5 6 7

1516 17 18 19 20 21 2 13 1415 16 17 18 9 10 1 12 13 U 15

@B 4 25 %6 7 B 920 21 2 23 M5 16 17 18 19 20 21 22

29 30 3 26 27 28 29 30 31 23 24 25 26 27 28
G Refresh

Mon 12 Tue 13 Wed 14 Thu 15 Fri 16 Sat 17 Sun 18

£ Your Future, Vour Pension:
Monthly Insights... 5
Seneduied 1000 i
H
Supporting Our People in
2026...

_ e -
<] A taste adventure begins!

Logistics Update: Driving

Efficiency and Sustainability ... S 35

Senedulea 1400

&b Cloud migration info
session...

Senedulea 1500

An editorial calendar gives oversight of all draft and published content across the intranet.
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There's good support for multichannel publishing. Intranet content can be surfaced in
Viva Connections cards or pushed as announcements into the Teams app. A fully featured
‘Newsletter' offers a viable alternative to dedicated email newsletter tools. It allows existing
articles, documents and events to be curated into a single email and displayed in a choice
of flexible layouts, including configurable header and footer options. There's the ability to set
organisational recipient lists based on distribution lists or M365 groups. Metrics provide open
and click-through rates as well as target audience reach.

The vendor said they have consulted with customers as to whether they would like support
for more channels, such as digital signage or employee advocacy, but hadn't found demand
among existing customers. We feel this could still be a gap for potential clients that wish to
reach employees outside the Microsoft ecosystem.

There's a set of communication statistics available to show content effectiveness, such as
engagement, via likes and comments. There are helpful dashboards to identify peak view times
and help optimise future content scheduling. Peak time, engagement, page view and newsletter
analytics can all be further refined using user profile properties to understand who and where
your audiences are. While there are no advanced analytics features, such as sentiment analysis
or user journey tracking, all data can easily be exported to Excel for custom analysis. We think
deeper insights for communicators would add value, a sentiment echoed by customers who
wanted to see more analytics features.

We think this scenario is a great example of Fresh meeting their strategic promise to “fill the
gaps” that M365 leaves. Overall, used well, this toolset offers a loop of content, distribution and
measurement that can support continual improvement and ongoing relevancy across multiple
audiences and channels.

This is your go-to space for all company-wide campaigns at FruitCo. Whether we're spotlighting employee wellbeing, introducing new fruits from
around the world, or celebrating our values, you'll find it all here. Explore current and past campaigns, join events, share your ideas, and stay

connected with updates from teams across the business. Every campaign is a chance to learn, coniribute, and grow together.

Trending campaign news

Thrive at FruitCo - Spotlight on Progress,
People and Possibilities
Thrive at FruitCo

&: @0 B 2 8

Thrive at FruitCo — Halfway There and
Thriving!
Thrive at FruitCo

b2 o2 B~ £ @

Thrive at FruitCo Product launch: Sip the world

The campaign will foster a sense of community, encourage This campaign will contain information related to the launch of our
contributions from emplayees, and keep everyone informed through new smoothie
dynamic content from the People team.

T

Powered by Purpose Becoming B

Powered by Purpose: Building a Greener
FruitCo Together
Powered by Purpose

4 o3 B £ @

From Orchard to Bottle - The Story Behind
sag Sip the World
Product launch: Sip the world

& 2 B > &

From our offices to our and across our fleet, Becaming B is our journey to becoming a certified B Corporation: a Encietge tor & Stistnabie Sitare o
is everyone’s responsibility. Powered by Purpose is our commitment commitment to balance purpose and profit by meeting the highest Commitment to ESG Princlples
1o working smarter, cleaner, and greener together, standards of social and environmental performance, accountability. h‘l‘:ﬁ

S8 Sustainability

. srom e £ &
FN

A ‘Campaign Hub’ groups all information related to a topic for communicators to come
and work together, but also for users following the campaign to come and learn more about it.
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14



Newsletters

Add newsletter

Newsletter settings and scheduling

NEXT
Email subject * Sender *

= S';":;"ZZE;;‘E Yeds, | Your Future, Your Pension: Monthly Insights ‘ | Internal communications (int... ‘

2 Logistics Update: Dr... o
28Jan 2026 Recipients

ST | Newsletter - All company Members ‘
14 Jan 2026

SENT

& FruitCo Sales Pulse Schedided send'date S

16 Dec 2025 [

Wed Jan 14,2005 | | 10 - |

|2 00 | Greenwich Mean Time v

£ November Updates...
27 Nov 2025
Enable tracking of analytics

& Strengthening Our ..
Yes

18 Nov 2025
 Looking Ahead: Win...
12 Nov 2025 Header, footer and layout

9 Supporting Our Peo...
29 Oct 2025 Title * Background colour

9 Quick Updates You ... | Your Future, Your Pension: Monthly Insights ‘ | #  FFFFFF
10 Oct 2025

& A Toast to the Journ... Introduction text
09 Oct 2025

Welcome to the second edition of Your Future, Your Pension! We know retirement planning g
can feel overwhelming, but it doesn't have to be. Each month, we'll share simple tips, -
updates, and resources to help you make the most of your pension and secure the future |

3 Your Future, Your Pe...
02 Oct 2025

9 Building momentu...

30 Sept 2025 | B Header image settings | ‘ 75 Footer settings ‘
9 Keeping FruitCo Mo..

25 Sept 2025 —
9 FruitCo Logistics Ne..

24 Sept 2025 Qustity @ atemate () Cards () Letter (Rich text without items)
 Your FruitCo Experie..

23 Sept 2025 Items (3)

© @ Fresh Team Upd...

22 Sept 2025 Add e g page ‘ Create new item ‘ ‘ Add heading

& A Fresh Wave of Fla...

79 Sept 2025 Use the arrow or drag-and-Grop 1o sort the tems. Hover over an ftem

[ FruitCo Sales Pulse

18 Sept 2025
9 Sales & Retail Upda... Insights
17 Sept 2025
= 9 ANote from Ma...
16 Sept 2025
& 3 Beopiéifist: Yous 5 Practical Tips to Boost Your Pension Engagement and S...
T e 2025 Planning for retirement can feel overwhelming, but taking
Pl small, consistent steps today can make a big difference
&3 The latest from Mar... tomorrow. Recent studies show that 40% of employees are
12 Sept 2025 unsure if they have enough saved for retirement, and 11%
 August catch-up believe they may never...
11 Sept 2025 Read more +
{9 A Letter from Claire ..
10 Sept 2025
5 May catch-up Why Pension Plans Are More Than a Perk: A Key to Your ..
03 Jun 2025 Pension plans are not just another benefit—they're a

cornerstone of your financial well-being. Here's why they
matter: Financial Security for the Future A pension provides a
predictable income stream after you retire, ensuring stability
whenyou o ..

Read more b

9 February news roun..
04 Mar 2025

Upcoming event

Pension UK's Annual Conference N
The pensions industry is entering a defining period, being

reshaped by consolidation, the focus on investment in growth
assets, and an urgent spotlight on the need for people to save
more, to understand what their retirement savings are worth

and to be supported and empowered to use them.
Read more

Send me a preview More actions ~

The newsletter editor provides a form interface to add content into predefined templates.
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3. COMMUNITY & ENGAGEMENT
I D

At FruitCo, we believe in recognizing and celebrating the outstanding achievements of our dedicated employees. This page is your go-to destination
for all things celebratory, where we shine a spotlight on the stars who make our company thrive.

Every month, quarter, and year, we honor those who go above and beyond with awards such as Star of the Month, Star of the Quarter, and Top Team
Player. These accolades are a testament to the hard work, innovation, and teamwork that define our FruitCo family.

Below you can give kudos directly to your colleagues for a job well done, innovations, someone who helped you solve a problem, or anyting else that
you can come up with. Based on kudos given and input from department managers we select the colleagues that receive awards on a monthly and
quarterly basis, so take the opportunity to be part of the award process.

. Winners this year! - Click to send a
‘ Give kudos to one of your colleagues! C Refresh ¥ Give kudos Q p— y

Leon Bent
Star of the month

Allkudos (32) My kudos (0)  Kudos I've given (0)

i

@ Lydia Deboub, @ Rafael Garcia a Madeleine Ry.
3 1Y
§ i § | Alec Kersey
Great job with the m... Everything he touche... Awesome work with t.. )RR
Wed, Oct 8, 2025 Mon,Sep 29,2025 Wed, Oct2, 2024 -
2 W 2 sarbas Horst
* Madeleine Ry... . Leon Bent &y David Bowman 1B,  Top team pisyer cn Mareh 31
ER® 4
Great leadership! Awesome L Awesome Davic .
Wed, May 22, 2024 Thu, Mar 14, 2024 Thu, Mar 14, 2024 7 (9 P
) Star of the month

= R g
. Leon Bent & David Bowman . Leon Bent
<
Well done Leon! Well done! Great job Leon! @ Jarmo Kuusinen
Star of the month
Thu, Mar 12, 2024 Thu, Mar 14, 2024 Thu, Mar 14, 2024

iy
i i 7
a Madeleine Ry... a Madeleine Ry... a Selma Granlund I Selma Granlund
\/ N Star of the month
Abilliant demo and ... Fresh praise! Great job setting upt.. =)
1, 0ct 20,2023 Tue,Oct 10,2023 Tue, 0t 10,2023 <) "N
Fodf i

Kudos and badges offer a social, gamified route to recognition.

Fresh works with Microsoft 365 tools such as Viva Engage and Forms to provide much of the core
community and engagement capabilities, but with some improvements. Fresh provides a ‘Community
Homepage' and directory that can be filtered and searched to help employees find what they are
looking for. From here they can also request a new Community via a form that helps manage the
provisioning process. The form asks for some basic details including who the owners and members
will be and if the Community is to be public or not. The request goes through automatic or manual
approval and then the site is provisioned automatically. People can see the status of their request
(pending approval, completed etc.) via a list.

A nice touch is that the process sets up a SharePoint-based ‘home’ for the Community and
connects it to Viva Engage. This provides extra context and functionality for the Community such as
showing Community leaders, documents and events. Fresh also provides a web part that can surface
relevant Viva Engage discussions in SharePoint.

Standard social feedback mechanisms, such as likes and comments, are handled natively through
SharePoint. There's also a Fresh web part to highlight and encourage liking, sharing and pinning
(save to read later) - standard SharePoint functionality that's often lost or hidden that can be placed
prominently on a page.

The vendor recommends Microsoft Forms for surveys, polls and data collection. For site and
feature feedback there is a form integrated into the site navigation that captures the ‘area’ (e.g.
search, a site, a page) and any provided user feedback into a central actionable list. We also like the
‘Action Checklist web part that can be used to help walk users through multistep processes, such as
orienting new starters.

One social engagement feature we were particularly impressed with was the ‘Kudos' web part.
This allows colleagues to give praise, highlight achievements or share anniversaries based on custom
lists or profile attributes. Managers can add formal recognition through the use of ‘Badges’, which are
visible in the people directory and can signal key roles (e.g. fire marshal or first aider) or achievements
and skills (e.g. Data Analysis expert or customer champion).
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4. DIGITAL WORKPLACE INTEGRATIONS & SERVICES

London office

to our head office

Fresh pulls information from connected systems into its
web parts using Copilot connectors configured in search.

As Fresh is built on top of SharePoint it offers extensive integrations into Microsoft systems.
In turn, this architecture allows Fresh to leverage M365's extensibility options, such as
Copilot connectors (previously known as Graph connectors). This makes Fresh very
capable of surfacing tasks, guidance or information from other systems, but limits two-way
integration into other tools and offers little for users of M365 competitor apps like Slack

or Zoom. Using Copilot connectors, business system data can be made available through
Fresh web parts and pages, as well as consumed by ‘FreshMind" Al (see Scenario 6).

Beyond the Copilot connectors, Fresh includes ‘generic cards’ web parts, which primarily
provide one-way integrations. These cards pull external data into pages for viewing,
targeting and personalisation, but don't include out-of-the-box support for transactional
integrations; this means completing actions or updating data will require the user to leave
the Fresh experience. For example, a generic card can display real-time train disruptions,
while other integrations, such as a Maps web part, natively show maps and directions to help
users plan routes and highlight key locations.

To mitigate this potential user experience challenge, organisations can choose to open
third-party tools in a modal window or can use additional development in the Power
Platform to provide more deeply integrated experiences. This is a nice touch and does give
a more coherent feel, but businesses that want to allow users to update or create data in
other business systems without feeling like they're leaving the intranet will have work to do.

We like the ‘My Tiles’ component that aggregates a range of information from Microsoft
365 services relating to the employee. For example, the component can show how many
Teams notifications they have, unread emails, pending tasks etc. Clicking on these enables
the employee to see more information via a side panel and then go to the source application
to take action as needed.

Application quick links are managed through a central link library and displayed in a Fresh
web part. This provides multiple display options and uses audience targeting to filter the
applications shown. Finally, administrators can extend the analytics capabilities through
simple integrations with third-party products like Google Analytics and Microsoft Clarity.
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5. KNOWLEDGE & CONTENT MANAGEMENT
D

GBX 426.80 (+1.95) Q, search -.%‘ My profile

Tools for Intranet Owners

& Clear cache

Published 22/12/202%

Communication tools
Editorial calendar
. @) Content creation wizard
\\\\: [+ Editor assistant
\- + Create event
Ml <] Announcements
1 Mewsletters
@@ Intranet analytics
Administrative tools
> Admin Portal

@ Site request

The Fresh ‘Tools for Intranet Owners’ menu provides access to a comprehensive
set of tools to support every stage of the content lifecycle.

Fresh’'s knowledge and content management features are a key strength. They build on
Microsoft's underlying content management capabilities and plug several gaps that the
SharePoint site-centric model often causes. These thoughtfully designed additions allow
multiple SharePoint sites to be seamlessly brought together as a cohesive platform.

Firstly, Fresh have a variety of ‘Document Cards’ that allow content to be surfaced onto a
Page web part in a variety of ways. The files shown within a Document Card are dynamically
displayed and can be configured to show specific documents or libraries, or be search-based
and pull content from across the intranet. These web parts are supported across all page types,
for example allowing you to display content like policies within a Community.

FreshMind is Fresh's Al tool that enhances expertise and knowledge finding (covered in more
detail in Scenario 6). There are dedicated FreshMind web parts to create a roll-up of content in

documents and pages that relate to specific subjects (metadata-based) or are of a specific type,

such as policies. The information can be located anywhere across the intranet in multiple sites,
and the web part will aggregate this information. Filters can also be set up to further narrow
results by business function, topic etc.
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A ‘Topic Explorer’ feature leverages metadata tags to make them more powerful and
interactive. Tags can have additional information associated with them including a topic owner
and description. Tags relating to content are shown in a web part on the page. Clicking on a tag
shows a side panel with the owner and description as well as other content and people tagged
with that term. Topics and associated information are maintained manually in the admin centre;
this makes it more straightforward and visible than via the term store. Information for each topic
includes an owner, a brief description and a link to a more detailed topic page.

A particular strength of Fresh is its feature set to manage the lifecycle of content, from
creation to publication through to deletion or archive. The Editorial Calendar (discussed in
Scenario 2) provides a single filterable view of all content while metadata enforced through the
Content Creation Wizard establishes a baseline for accountability. FreshMind supports page
and document management at scale through a ‘Content Reports’ admin web part. This allows
content to be managed in a central location, filtered by owner, author or review date. It's also
possible to update content in bulk if, say, the contact or owner of a specific topic has changed,
or export the report for analysis in other tools. While lifecycle management works well overall,
we'd like to see more capability for automated content reviews and alerts. These can be created
using Power Automate flows but would be better as core functionality.

4

Policy Hub

This is your central hub for accessing all official FruitCo policies—designed to support you in your role and ensure clarity across the organisation.

From leave entitlements and remote work arrangements to health and safety, pensions, and conduct guidelines, you'll find everything you need right
here. Each policy is available to download and read, and you can search by topic to quickly locate what's relevant to you

Need a quick overview? You can also ask the FruitCo Assistant “Chatty” to summarise any policy or topic. Just type your question and get a clear,
concise explanation in seconds.

Frontline - Grievance and
Disciplinary Policy

Pensions policy Mobile phone policy Accidents at work policy

Our policy regulates mobile phone use
o ens d security. W.

Front-line

Annual leave policy

&
e provide clea..
2] Heaith & safety policy
This document contains important
infarmation around Health & Safety f..
Madeteine Rycerheim  ted. Sep & 2024
® * B 4
:

Madeleine Ryderheim  Wed, Sep 18, 2024

B £ B i

2]

Madelsine Ryderheim W, S=p 12,2024

B~ £ B 4

Frontline - Health and Safety
policy

Front-line

Madeleine Ryderheim  Vad, Sep 18, 2024

B~ £ B 4

Frontiine - Equal Opportunity
and Anti-Discrimination Policy
Front-line

Madeleine Ryderheim  Visd, Sep 18, 2024

B~ 2 O L

Office dog policy
s in

Madeleine Ryderheim  VWed, Sep 18, 2024,

B 2 B 4

In-house Recruitment Steps
This policy contains information about
steps to take s part of the recruitme..

Madeleine Ryderheim  Thu May 16,2024

By 2 D 4

Office code of conduct policy
Our policy promotes a respectful

Wed, Sep 18,2024

B~ 2 B ¢

Frontline - Performance
Management Policy
Front-line.

Madeleine Ryderheim

2y 2 DO ¢

Wed, Sep 18, 2004

o] o] o] ®

o] o] o] @

Madeleine Ryderheim  Wed, Sep 13, 2024

By £ B L

Frontline - Mandatory training
policy

Front-line

Madeleine Ryderheim  Wed, Sep 18, 2024

R

Policy on Booking Desks in the
London Office

Jarbas Horst

2y 2 O 4

Fri Dec27, 2024

Internet use policy
Our policy promotes
intemet use for worl

Madeleine Ryderheim

B2y 2 B i

Document Cards dynamically display specific files or libraries in a simple web part.
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SharePoint 0 Search this site
Benefits X
FRESH ourcompany ©  What's happening? v Idliketo.. ¥ MySpace “ We are proud to provide a good range of benefits to our employees, ranging from private

health care to childcare vouchers, good pension scheme and much more. See the benefits

Intranet > Our campany » Departments > Human Resources > 5 Practical Tips to Boost Your Pension Engagement and Secure Your Future e ey

(D Christmas message to all employees - As the festive season approaches, we invite all employees to take @ moment to reflect, reconnect and celebrate the spirit @

Topic owner

H Human Resources Employee Benefits ~  Recruitment »  Onboarding ~  Leaming Hub Staff Hand! g Mary Edwards

- =

‘Chief People Officer
Human Resources

People

5 Practical Tips to Boost Your Mary Edwards 7 Selma Granlund Lydia Deboub
- - Chief People Officer ™ Kommunikator Brand Marketing M...
Pension Engagement and

Secure Your Future ; [ Benefits

Human Resources

Employee Benefits
Human Resources
benefits? Employee benefits are extra incentives provided by employers, in addition
t0 a ..benefits? Employee benefits are extra incentives provided by employers, in
addition t0 3 ...

> Benefits
HR Tools

1 min read View the benenfits pages

Professional Development Benefits
Human Resources
-benefits are programs and resources provided by employers to support the growth,
learning...benefits are programs and resources provided by employers to support the

Planning for retirement can feel overwh
growth, learning...

a big difference tomorrow. Recent studi

enough saved for retirement, and 11% |
= : 3 Mental Health Benefits
P Benait= < Foleh 7 Hoahi 2 W to help you take control of your pensiol

Human Resources

< Human Reso... O Pension O Staff -Benefits 1 1441 0 (B0298086-ABAS-4F65-A3BB-E2F3ADODE1C3..
Pensions can seem complicated, Human Resources

essentials: how much you're conti -benefits etc...benefits etc. Welcome to the HR site where you can find information
R S such as policies, ..benefits etc. STS_Site FRESH-ANALYTICS 3 Welcome to FruitCo's

Thu, Sep 25, 2025

o

Use Technology to Stay Informet
Useful links Most pension providers offer onli
contributions, project future savin

Tags defined as topics are assigned an owner and description, and
provide a rich method to navigate around related information.

>

SharePoint

FRESH ourcompany -

Search this site

Update content B

What's happening? ~ I'dliketo.. ¥ My Space

. Filter content
Intranet > Admin Portal > Human Resources report
() Christmas message to all employees - As the festive season approaches, we invite all employees to take 3 moment to nnect and ca + Add new dause
Admin Porta Home  Editorial calendar  Announcements  Newsletters  Intranet analytics
LivLong Pensions - Form for move X
+ New v ) Promote £ Pagedetails () Preview AN Immersive reader Analytics e Rt
Madeleine Ryderheim
HEALTHY - Claim form X
HR Content coming up for review 7= Batchupdate | Do} Human Resources
Madeleine Ryderheim
Payroll for Firstline workers X
Type of content @
b Human Resources
undefined
Less than 5 minutes  Thu, Oct 31
8= v 3 S
Employee Culture Survey 2024 _ o2 urvey
@ How to change your pension plan x
Livlong Pensions - Form for S s Human Resources
B & Informat
— Thu, Sep 25, 2025 9 days ago nformation Madeleine Ryderheim
. Thu, Jan &, i i
HEAITHY - Claim form Thu; Ock:3; 2024 2026 @ Health Insurance information - HEALTHY x
Human Resources
Jan 13
B  Payroll for Firstline workers 20 minutes ago ;;36‘3” L nformation Madaieme Rydeshesmn
Jan 27, A Guide to good meetings
@ Howtochangeyourpension ool Tue a2l T ——— B g g %
plan 2026 Human Resources
Madeleine Ryderheim
Health Insurance information - Thu, Feb 5 por
[ o2 MeUlence [oTmaton= . : & Informati
HEALTHY Thu, Sep 19, 2024 2026 7 Information . )
@ Interview Questions X
& . - Sat, Feb 14, R Human Resources
What's changing and Why 7 minutes ago e 7 Announcem.. Madeleine Ryderheim
B:] A Guide to good mestings :SDS 120 5 mindtes ;;‘2 ;eb L 63 results found. Displaying the first 25
@?  Webinar Series - My Money — Sat. Feb 14 - Update field
Matters L LS 2026 el ‘ & ‘ © ‘
[ Advice: We've partnered with ST a— Sat, Feb 14, p—r—
Livlong Pensions 2026 ‘ Skip and see next 30 results ‘

The Content Report gives key metrics for various content types
and offers option to filter, sort, download and bulk update.
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For updates and critical communications, Fresh has options to suit different needs. For
the most urgent messages, a blocking pop-up notification prevents users from any further
action until the pop-up is dismissed. Less intrusive attention-grabbing options include using
the notification banner that appears under the global navigation. Fresh also supports push
notifications through the Teams app. to ensure users get alerts on their mobile devices.

For less urgent yet stillimportant messages, an ‘Action Checklist’ web part can be configured
as a ‘'must read’ feature, where content is targeted to specific users who must confirm they have
read the page. Admins can then generate a report to show who has or hasn't completed the
action, though any workflow or automation to automatically chase or remind people needs to be
built in Power Automate.

There are metrics and statistics to support basic content reporting, such as top performing
pages, top tools accessed, as well as ‘time viewed' metrics that can help identify the best time
to publish. Newsletter analytics track open and click-through rates, to support measurement of
engagement. The filtering options support profile properties, so audience specific insights can
be found, and custom date ranges allow reporting on campaigns or monthly cycles. Metrics are
also available for individual pages, so content owners can see whether their reference material
is being accessed.

Overall, we'd be keen to see more intelligent recommendations from the insights collected
and perhaps more behaviour or sentiment-based reporting to help communicators understand
if their message has driven the desired action and feeling. This could also expand to reference
pages, to provide guidance to owners to make improvements such as to make content more
digestible. This sentiment and the work the vendor has already done to improve, was regularly
referenced in the feedback we received from customers too.

Welcome to FruitCo!

We are all really excited to welcome you to our team!

information you require to guide you around business process and introduce

nnnnnnnn

Ifyou have any questions for the People team, please contact us at. [ Resa

Useful links

©
&

v First things first, please complete me!

~ Next up, here are some important documents to read

~ Got 5 minutes? Take a look at these articles

The Action Checklist web part can be used for mandatory read content,
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6. INFORMATION FINDING & SEARCH
== D

T [T

All People Policies News Files Events Pages Knowledge Base Vacancies More verticals

People
Business Function

i Kioni Buhari ( John Rowe ) " David Bowman (| Emma Gerken _
S Regional sales ... Sales Analyst @ Chief Sales Exec.. Sales director [] operations (16)
[[] sales (10)
Content
i [T Human Resources (8)
u Sales Force Automation is DOWN Show 9 more
https://dev194293.sen com/kb_view.da?sys_kb_id=f2765{0fc0a8011b0120¢
Tue, Dec 6, 2022 Topic
On Friday, January 20th, we experienced a widespread outage that affected all Zoho services. The
outage started around 813 am Pacific Time. Zoho services started coming back... [ campaign (8)
[ 1nnovation )
Vacancy: Sales Executive [ Product launch: Sip the world (8)
https://www.linkedin.com/jobs/view/4294598529 Show 25 more V'

Sales

Drive FruitCo's sales by building relationships with new and existing clients in the .. Type of content

WE sales by Salesperson (Power Bl Report) - Business Central | Microsoft Learn (] campaign page )
L . [ campaign document (2)
The Sales by Salesperson report provides an overview of sales performance broken down by salesperson.
20 days ago [ campaign news (2)
_release wave 2. The Sales by Salespersen report provides an overview of sales performance..for )
each salesperson. It showcases key metrics such as total sales amount and quantity. ..
> View all 10369 results of MS Learn Contont ownar
View options v
@ Sales & Operations.
Sales & Operations Location
_Sales & Operations Here you can find help and information around aperational aspects. . ek
@ Retail & Logistics Publish date
Retail & Logistics View options “*
..sales to both consumers and businesses, The Logistics team, based mainly in Manchester, ...
Modified
Product launch: Sip the world View options v

Product launch: Sip the world
..Sales, Operations, Retail & Logistics, and Customer Service to ensure a unified and ..Sales Growth Target content
Equip sales teams with promotional materials, training, and product knowledge...

View options v

Fresh uses Microsoft 365 search and brings in content from across any connected system.

The Fresh search experience is a significant strength of the platform, acting as a powerful user-
centric layer built on top of Microsoft Search capabilities. It combines custom Fresh web parts and a
highly configurable FreshMind Al experience to deliver relevant, role-based and contextually-aware
results that improve significantly on the standard M365 experience. Employees can initiate a search
from multiple locations: the global navigation search bar, dedicated search web parts on any page,
and through search cards in Viva Connections.

The Fresh global search box appears below the SharePoint global search box, which might be
slightly confusing for users at first. The Fresh search is scoped to only the intranet and offers some
improvements over the standard SharePoint search behaviour. There are type-ahead suggestions,
spelling error corrections and a set of suggested searches offering recent, saved and trending
searches. There is also a ‘promoted items’ section that might be a useful option for communications
teams needing to highlight otherwise buried content.

The results page highlights people matches as well as content and offers a helpful set of refiners
to allow advanced search filtering using metadata. Result types are differentiated by icons; we think
the icons can confuse, but generally the results are well-presented, and the verticals and filters are
easy to use. There is no Al-generated answer, which we think employees will start to expect from
business systems.

For searching external systems (e.g. ServiceNow, Workday, or your corporate website)

Fresh surfaces results indexed via Microsoft Search and Copilot connectors. This is relatively
straightforward if the system you want to integrate is supported by one of the many preconfigured
connectors available through the Microsoft admin centre. If it's missing, there may be a need for
custom development to connect bespoke or on-premises line of business applications. This process
can add cost, complexity and reliance on external partners, especially for older non-SaaS systems.
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All Fresh content web parts use search functionality, allowing them to be configured to show
up-to date results based on preconfigured queries. It's this feature that's used, for example, to
highlight all news related to a specific topic on a Campaign Hub, or pull documents that mention
a specific topic from across the intranet into a central site. There is also a web part for displaying
topic metadata that can be used for searching, please see Scenario 5 for more.

FreshMind plays a key role in enhancing the user experience around finding information and
people. Whereas M365 Copilot references all your M365 data (emails, meeting transcript etc),
FreshMind is configured only to reference official intranet content and offers a more controlled
experience. Configuration also allows for significant customisation including adding pre-
configured prompts to adapt the tone and content of responses across key topics.

For example, the Al could be configured to work with a specific set of authoritative
documents relating to a knowledge topic (e.g. employee benefits) or information type such as
policies. This could be presented as a web part or in a chat-style interface. Employees then ask
natural language questions relating to the subject, and the Al will summarise information from
the corpus and provide links to the source documents for further information. Notably, results
are security trimmed. A nice feature is that it is easy for admins to configure suggested prompts
to get employees started using this tool with some practical examples.

,O\V

(D) Christmas message to all employees - As the festive season approaches, we invite |  F oo oo I pirit of Christmas together.
&T)  human resources Delete

Branding Delete

london Delete

Welcome to e ~—

japan

Opened by you on Mon, Sep 29, 2025 in Travel weicome claire

Document 4
Opened by you on Fri, Sep 6, 2024 in Claire Cooper

Document 3

Opened by you on Mon, Sep 22, 2025 in Claire Cooper

i Claire Cooper

Our Intranet Chief executive officer
Visited by you Less than 5 minutes ago Personal bookmarks  Manage

@ Company information
Visited by you 4 days ago TFL

@ Engineering
Visited by you 4 da

“l Workleap with Office
by vibe

ys ago Ga Google transiate:

CEO Update: Reflecting on 2025 and Looking Ahea @ Guide - Book annual leave @
Claire Cooper shares key highlights from 2025 and outlines w Trending around you in Human Resources
S @ Travel vouchers

Trending around you in Human Resources

@ Pensions infermation - LivLong Pensions
Trending around you in Human Resources

CEOQ Update: Reflecting on 2025 and Looking Ahead
Modified 12 days age

Company Update from CEO Claire Cooper -

September 2025
Modified Thu, Nov 27, 2025

The global search box has some useful suggestions.
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FreshMind is also strong when it comes to looking for people. For example, using natural
language to find colleagues based on all profile attributes (e.g. ‘who is an expert in topic). When
a person is found, FreshMind offers the ability to start a Teams chat or book a meeting, checking
both calendars for an available time. Alternatively, the non-Al people search web part is highly
configurable and can help identify people by skills, department or organisation hierarchy. There
are options to filter who the web part will or won't return, allowing admins to, for example,
exclude contract staff from results.

Admins can configure verticals (tabs in the results that filter by content type or key attributes)
to scope results and define available refinement options. Each result type can be fully
customised to display the desired information. There are also options to promote or demote
results (for example, hiding images or list items from the results). Promoted results can be
managed in Fresh, and we like that it can also work with the Microsoft Search settings for
Bookmarks and Acronyms.

There are search metrics to show overall search usage, top queries and start points, and data
to show queries with no results or where results have been clicked through. However, there
is currently no analytics to support observing the performance of the FreshMind Al's use or
responses. Given how useful and deeply integrated FreshMind is into the overall experience,
this is a gap that the vendor is planning to address in the coming year.

H = i Home  News .
Intranet - . Connections Ask Chatty a question X
@ a
AT You are chatting with an Al assistant. Answers may
@ Dashboard be inaccurate.
oy Can you give me a summary about ou...
@ 9 Askchattyaquestion The annual leave policy outlines the guidelines for

Answers are based on people or intranet content taking time off work to ensure employee well-being

[a]
=
1)

and effective resource planning. The annual leave

| Can you give me a summary about our annual leave | | year runs from January 1st to December 31st.
Employees are entitled to a starting annual leave of
25 days, which increases with length of service: 26
days after 3 years and 27 days after 4 years. Bank
holidays are recognized as paid holidays in addition
to the annual leave entitlement. Employees may be

Y = required to work on bank holidays, with
OneDrive . e arrangements for substitute days or payment in lieu.
Pensions pollcy Additional leave benefits include a day off for
birthdays for employees with over a year of service. an

Calendar

W

[l
W

=]

‘Company an...

Our policy ensures employees receive fair pension benefits.
We provide clear information, support retirement planning, Leave must be booked and approved through the

and comply with legal requirements. We commit to... My Cloud system. New employees receive pro-rata
e leave entitlement based on their start date. Carrying

MNext forward leave is allowed by exception, with a
maximum of & days, which must be used by the end

of March the following year. Employees can buy up
£res to 5 extra days of leave through a salary sacrifice
scheme, with requests submitted in December for

(7] Company events

Townhall the following year.

@ Annual leave policy.docx

Next

The FreshMind card inside Viva Connections provides answers from relevant resources.
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SharePoint O Search this site x
a
Our company “ What's happening? ~ I'dliketo.. ¥ MySpace Vv
F R E s H pany 9 ¥ Spa /N You are chatting with an Al assistant. Answers may be inaccurate.
Intranet > Qur company > Our people > People directory
(D Christmas message to all employees - As the festive seasan approaches, we invite all employees to take a moment to reflect, reconnectd Liellosmylname < Chathy and Eanherciio=setvoiathany)
people-related questions you may have, such as finding contact
infarmation, checking availability, or scheduling meetings. You
can ask me anything by typing in the chat box below. | will do my
best to provide you with accurate and helpful answers
(]
Peo p e D I recto ry Who can | talk to about benefits and pension?
I found someone who can help you with benefits and pension
inquiries.
Q0  Use the directory below to search for colleagues based on job title, hlayEduaics
o2 department or skills (2 Start chat & Find available time
Lydia Deboub
(5 Start chat Find available time
Who can | talk to about... b | G T
™ (=) Start chat Find available time
Alec Kersey Andrea Garcia Andreas Vi ’ 6
M H Systems Analyst Financial analyst Internal @
Internal Systems Finance Internal @
2 Alec Kersey AIrEAIGATaE S Andreasill When can | have a meeting with Mary Edwards?
@ United Kingdom Germany @ Germany
® London Berlin Berlin 5 =
Mary Edwards is available for meetings on December 23rd and
& Comi i
<) Comyg
(®) Tue, Dec 23, 2025, 04:00 PM - 04:30 PM
Andrew Crate Ben Cernuda Fernandez ¢ Benjami () Tue, Dec 23, 2025, 04:30 PM - 05:00 PM
Regional sales manager Product Developer Architect Quality ¢
i Fresh G (O Wed., Dec 24, 2025, 04:00 PM - 04:30 PM
- - T ” (O Wed. Dec 24, 2025, 04:30 PM - 05:00 PM
2 Andrew Crate Ben Cernuda Femandez Benjamin
@ United Kingdom United King
@ Londen Manchesl§l | Create event... | ‘ Create in Qutlook... -
* ) Dynamics * O Quali
&9 Public speak... &3 Azure DevOps O Susta | B
7 Fresh Connect
FreshMind embedded into the people search page with suggested prompts
aimed at common expertise finding and people finding scenarios.
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7. MOBILE & FRONTLINE SUPPORT
e N D

( ) ( )
16:54 w5 . 16:54 wl s @ 16:54 w5 .
6? Intranet 6? Intranet G?Fresh Viva Q -
_ ke e e
Intranet > Our company > Our people > People directory Good afternoon! . -

Welcome
tO ' yOUI’ Q search Location ) Ask Chatty a question
|nt ra n et a n d d |g ]tal Department Job Title Answers are based on people or intranet content.
Type your guestion here >
workspace Badges o

M. Alec Kersey
\¢. y Systems Analyst 8¢ Rewatch

Internal Systems

(8]

Latest Company
& Alec Kersey Townhall
@ United Kingdom
®

P d
) CEO Update: Reflecting on 2025 Fendon

and Looking Ahead

Claire Cooper shares key highlights from Andrea Garcia
2025, such as information about the Q Financial analyst
new logistics hub in Berlin, and outline... Finance
@ My tools o8 My M365
& Andrea Garcia
@ Germany Expenses Unread email
@® Berlin Click here to submit 9+ items
your expenses and
RndreasiSaian get them approved.
‘3 Internal Communications Specialist
Internal Communications
8 e Q ] 8B &
Intranet Fresh Viva Activity Chat Calendar More. Intranet Fresh Viva Activity Chat Calendar More
. J A J

Fresh uses responsive design and will resize content for a mobile browser,
or can be launched as an app in MS Teams or the SharePoint app.

Mobile access to Fresh is supported via responsive components that work in a mobile device
browser or SharePoint mobile app. Customers that are using Viva Connections can also

provide access via the Microsoft Teams mobile app with the added benefit of support for push
notifications. Fresh does not provide its own mobile app and employees log in via their Microsoft
365 credentials. There's no support for alternative log-in methods and all employees need a
minimum of Microsoft F1 licenses to access intranet content.

The mobile experience is consistent with the desktop, albeit adapted for the smaller screen.
Branding and design elements are translated as you would expect. The navigation adapts to
work better on the smaller screen with a simplified view. Fresh's targeting system allows for
different content and components to be shown on mobile devices versus desktop, if there is a
need to make specific changes. For example, the page header can be removed to leave more
space for content. Otherwise, the full intranet experience is available on the mobile device.
Alternatively, the 14 adaptive card components for Viva Connections work perfectly on mobile.

While there are no specific features for frontline employees, the flexibility of the system
does support some relatively simple scenarios. For example, a FreshMind web part targeted at
frontline workers on mobile could point at key policies and give suggested prompts that answer
common frontline topics such as shift, policy or leave queries. Introducing two-way integrations
would be a welcome addition for the frontline, such as to swap shifts easily.

Overall, Microsoft-centric organisations that are already comfortable with M365's
administration controls and integrations will benefit from the Fresh offering. Organisations
seeking a fully bespoke mobile experience or requiring non-M365-lincesed access for all
employees might find the setup restrictive. Improvements to mobile is something customers
have requested, too.
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8. PLATFORM MANAGEMENT
== D

Configuration

Taxonomies  Navigation  Settings  Utilities

Settings > Central branding

The following settings allow you to set some properties that will affect all the Fresh
Badges web parts in the tenant.

themeTertiary e
Font size for titles on cards
QO small (® Medium QO targe
Font size for description on cards
@ small O Medium Q large
F for contact and d:
oS O Medium O targe

The Intranet Admin Portal offers thoughtful configuration options
that build on and improve the underlying SharePoint controls.

Fresh significantly enhances the standard SharePoint experience, enabling managers to deliver

a consistent, usable and organised platform. It addresses some of the fundamental limitations

of native SharePoint, enabling administrators to enforce consistency and governance across

the multiple sites that make up their intranet. Many features do still rely on M365 or SharePoint
configuration, with the Fresh Admin Portal focusing on branding and the additional capabilities Fresh
brings. While the panels are well laid out and understandable, there isn't any guidance or contextual
help such as tooltips, which might frustrate less technical admins.

The administrative controls overcome Microsoft's restrictive ‘site by site’ setup and focus on
intranet-wide consistency and the ability to apply changes at scale. Centralised templating provides
a core set of layouts to standardise pages or articles across the intranet. Once configured they are
synchronised out to every site, ensuring content creators maintain a consistent look across the
organisation with centralised control maintained.

There is an easy-to-use interface that sits over the SharePoint term store and simplifies the
management of tags and metadata. The tools to apply bulk updates of this metadata will be
invaluable for large intranets or in response to organisational restructuring. See Scenario 5 for more
information about tags.

Navigation is both powerful and easy to administer. There's an impressive variety of menu layout
options that all support audience targeted and personalised link menus. \We particularly like the
tile-based mega menu that uses imagery to provide quick visual cues that reveal further links when
hovered over. There are icon-based and plain text options. Menus can be dynamically built from
queries, ensuring employees see personalised relevant links and reducing the overhead of needing
to manually maintain them. The global navigation is managed through a simple hierarchical tree view
and supports translations, imagery and targeting and a breadcrumb trail is provided to help users
maintain context.
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= FRESH Our company ~ What's happening? ~ Idliketo.. ¥ MySpace * GBX 42765  (+280) Q Search & Mmyprofie & <]

Our people

Find colleagues based an department or s...

v

Celebrations and kudos

Communities

Human Resources

Leadership team

About us Departments Locations Featured applications

Company information Information shared by our departments Find information about our office locations List of company apps and links

Vision
At FruitCo, our vision is to become the leading global provider of fresh, exotic fruits, renowned for our commitment to quality, sustainability, and

innovation. We aim to enrich lives by bringing the finest fruits from around the world to our customers’ tables, fostering a healthier and more vibrant

lifestyle.

FRESH ourcompany v What's happening? I'd like to... ¥ GBX 42765  (+280) Q Search G Myprofile & )

—h—
O My news & events All news Global news -
Co Get a personalised view of Get access to all news posts on Here you can find news from all -

events and news that are the intranet. our regions.

Fostering a Resilient Future: The
Role of Digital Technology in
Community Development

relevant to you.

Company feed Events & webinars Notices @
Join in the conversation in Viva See all upcoming events and Notices for upcoming
Engage. webinars and add relevant maintenance for our IT systems
events to your calendar. and more.
Vision

At FruitCo, our vision is to become the leadina alobal provider of fresh, exotic fruits, renowned for our commitment to quality, sustainabilitv. and

FRESH ourcompany v  What's happening? v I'd like to... ~ My Space v GBX427.65  (+280) Q seach & Myprofile &' <

Find... Get help with... Find information about... Get in contact with...

Looking for a specific type of content? On the pages Use the links below to find pages with more Use the pages below to find information about specific Don't know who to contact? On the pages below we
linked below you can use search and Chatty to find wh...  information. topics. have outlined who to talk to on specific topics.

a campaign how to book annual leave benefits Human Resources

a community how to get to an office or store branding the Finance team

adocument how to log a ticket onboarding of new employees the Internal Systems team

a policy how to start recruitment pensions the Marketing team

a project site
asite
a template

an app or link

At FruitCo, our vision is to become the leading global provider of fresh, exotic fruits, renowned for our commitment to quality, sustainability, and
innovation. We aim to enrich lives by bringing the finest fruits from around the world to our customers’ tables, fostering a healthier and more vibrant

There are a variety of global navigation designs to choose from.
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Fresh has been thoughtfully designed to fully support everything SharePoint can offer -
including the new flexible sections and design options - while adding options for customisation
that let organisations express their brand and improve usability. All this provides a surprisingly
significant impact to the overall page feel. Customers describe the product as feeling “modern”
and we would agree that the visual elements of Fresh do give it a contemporary, consumer

website-like experience.

There's an option to replace the default clunky SharePoint header with something more
customised and over seventy Fresh web parts to improve page design. Every Fresh web
part has an intuitive control for design and visual behaviour, including rounded corners, drop
shadows, space and colour gradients. Each Fresh web part is also built to exploit the metadata
captured and enforced by the Content Creation tool. Additionally, Fresh supports complex
branding scenarios such as multiple brands and sub-brands all within the same tenant. The
Fresh licence also allows you to create multiple Fresh instances with different configurations, all
within the same M365 SharePoint tenant.

Enhancing Employee Well-Being: A Lok

CEO Update: Reflecting on 2025 and Looking

Department news My news

Enhancing Business Efficiency with

h Glants Clash Over Al Innovations

Fresh Look. Unified Volce: Updated
I inding Templates Now Available

e
m atCyc to Work,
M Employee Culture Survey 2025 is live
#

How generative Al could change

Claire Cooper 1200

Hello everyone, As we close out 2025, |

T Copltfor Micosaft 365

Introducing Chatty: Revolutionizing
" Communication with Our New Al-Based.

11aea00 [l Madeleine Ryderheim
Mon, 0ct 2025

Super excitng news! The Sip the we
the

frefgd

All company 61 o

Selma Granlund 1 Oct2 2025

U Addto calendar

(®) Watch again

December Company update

Useful links Compliance

Internal job board Privacy.
Sitemap Torms of use

A message from CEO

Provide feedback
07812 456789
helpdesk@company.com

© On the st Tuesday o each month, efective Tue, 5¢5 26, ..

Helpdesk X i

Rl

002,
= 0]
3| Q Q
5 S in

®

Legal
The Legal Department ensures compliance, provides
expertadice, bandl intellectul proper..

B~ K~ Seemore

@D 6

) @ o9

There are flexible controls to help create attractive and multi-brand intranets.
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Reports detail overall usage (page views and peak time) and engagement (popular pages
ranked by likes and comments). The analytics can be filtered by user profile properties, allowing,
for example, news pages viewed by a specific department and the newsletter analytics
tracking open and click-through rates, add another dimension to communication effectiveness
management.

Administrators can opt to retain these analytics forever, which as well as allowing for long-
term tracking of change, supports the ability to track and compare annual events and trends.
For example, the impact of holiday seasons or reactions to annual financial results.

As mentioned in Scenario 2 and in the customer feedback, there's room to improve the
insights and metrics provided. The lack of oversights of FreshMind and generative Al may cause
particular challenges for governance teams managing the risks associated with Al and may
make it difiicult to gauge the overall ROI. The current capability establishes great usage metrics,
but organisations requiring detailed analytics on content performance, employee behaviours
or the effectiveness of FreshMind will need to make use of Fresh's ability to integrate with tools
like Google Analytics and / or Microsoft Clarity. We'd like to see some of this capability out of
the box and can see opportunities to extend the excellent functionality of FreshMind toward the
administration experience to create actionable recommendations and improvements.

Overall, intranet managers will need the support of SharePoint and M365 administrators
for many of the more complex or unusual configuration and setup. However, for day-to-day
management Fresh delivers a strong, user friendly enhancement to SharePoint: dynamic
navigation, powerful metadata management, rich visual customisation. All while respecting
accessibility and enterprise constraints.

Configuration

+ Add mer

Menus > Global navigation

Menu properties

It’s easy to administer Fresh when compared to SharePoint,
yet it retains the power of Microsoft 365 behind the scenes.
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THINGS TO BEAR IN MIND

Fresh customers benefit from how the platform maximises existing investment in Microsoft 365,
but its deep reliance on the Microsoft ecosystem presents inherent limitations. The architecture
ensures seamless integration and high availability but means all users will require an M365
licence (F1 minimum). Combined with the comparatively basic approach to mobile, this might
be too much of a limitation for those with many frontline employees. Note too that some Fresh
modules rely on Azure, so associated costs will need to be factored in.

Integration with non-Microsoft products and business systems is limited, often providing one-
way integration and lacking any out-of-the-box support for transactional two-way interactions.
This means employees will need to leave the Fresh experience to complete tasks, potentially
introducing friction. The FreshMind Al tool has potential to fill some of these gaps and, should
the vendor develop the tool in this direction, it would provide an Al agent experience that's
becoming more common across the industry.

We also saw persistent gaps in analytics and reporting capabilities. While basic metrics are
provided, the platform currently lacks advanced features for insights such as sentiment analysis
or user journey mapping. There's also a lack of analytics around FreshMind, which might be
a problem for organisations hoping to address Al risks and concerns through clear oversight
and visibility of its interactions. This sentiment was shared by customers in the feedback we
received, and we were encouraged to hear that the vendor has improvements on the near
future roadmap.

Overall, Fresh extends standard SharePoint functionality in many places while respecting the
helpful features behind the scenes. Fresh comes at an attractive price too, making it a good
option to explore for SharePoint customers.

Why choose this product

Fresh is a compelling choice for organisations seeking a powerful intranet in-a-box solution that
addresses the common complaints and limitations of a standard SharePoint experience. It is
particularly strong in news and content management and provides good support for communities
as well. Fresh has made good use of Al capabilities to add value to specific use cases such as
editorial support and answering questions on controlled topics. Fresh will appeal to medium to
large organisations that have a significant investment in Microsoft 365 and want to further gain
advantage from the platform.

You may also be interested in..

(s [flinvoly  Powell

by ClearPeople
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Vendor roadmap

Fresh Intranet — Roadmap

Immediate
priorities
Emerging
Accessibility: Upgrade Fresh's Op portunities

accessibility compliance to WCAG 2.2
AAA.

Al and search trust: Transparent and
contextual Al answers, combined with
user feedback to help everyone reach
trusted insights faster and continuously
improve search relevance.

Client requests: Easier addition of events
in the user's calendar, RAG color status in
review date columns in content reports,
and more.

Al search: Al-led answers in the
search center across internal and
connected sources, simplifying
information finding.

Al analytics: Measure adoption and
gaps to prioritize improvements and
evidence impact with real usage
data.

Employee engagement: Encourage
recognition and values alignment
with engaging posts, reactions, and
timely notifications in Fresh Kudos.

* Fresh Intranet roadmap plans are subject to change.

Roadmap image provided by Advania.
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COMPANY AND PRODUCT

Company
Fresh, an Advania brand

&

ISO 27001 certified

Yes

©

Company locations
Advania UK: London and Manchester,

UK (HQ), South Africa, Advania Group: Sweden,

Norway, Iceland, Finland, Denmark, USA.

Please see their website for more information.

Customers

Clients include: Brown & Brown,
Metropolitan Police, TD Bank, Wawa, Hays,
KPMG, Bristol Airport, McCann WorldGroup,

M&G, and DLA Piper.

Company founded

Data residency

Product launched
2015

Typical client size
5,000 to 10,000

Partner locations

Sweden, UK, Norway, Finland, Denmark,
Iceland, USA, Netherlands, Austria. Please
see their website for more information.

Largest deployment so far
140,000 employees, 15 countries

Environmental / sustainability certifications

Advania UK is committed to achieving Net Zero by 2045, with a 28.5% reduction in carbon emissions
predicted by 2028. The vendor holds ISO 14001 accreditation, and their Environmental Management System
aligns with its standards and industry best practices. Their policies reflect the UK Government's 25 Year Plan
and the UN Global Compact Sustainable Development Goals. Advania promotes circular economy practices

through responsible e-waste management and equipment reuse, integrating sustainable practices into our
hardware resale operations. The vendor also helps clients, such as by helping them track and reduce the
climate impact of modern technologies, including Al.

‘ clearbox.co.uk
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https://www.advania.co.uk/contact-us/
https://freshintranet.com/about-fresh/partners/
https://www.linkedin.com/posts/fresh-digital-workplace_simplys-activity-7136300436747116545-9a_I

Product and technical details

Name of product

Fresh
Deployment
Clienton-  Client private Z&{eei? (UREEZEn) Vendor- B[Sl Google
. Web Other
premises cloud Azure Services plel=le Il 365 tenant Cloud
Authentication supported
Google
Entra ID ADFS Okta Open ID Oauth Workspace SAML 20  Other
App deployment
Google Play store Apple store MDM MAM Other
Accessibility

WCAG 2.2 AAA conformant

Document library sources integrated

Box Dropbox Google Drive ESIEIGIeTIo)d BNOJINV-I ServiceNow Other
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Optional integrated enterprise search engines

Open API
available

Other

Coveo Elastic Microsoft Sinequa

User interface multi-language

Machme Pre-configured Editable Right to left script
translation supported

*Any supported by Microsoft

Content multi-language

Machine Machine Editable machine Manual
translation for | translation for translation for creation for
publishers end users publishers publishers

Right to left
script

"Any supported by Microsoft (and on-demand translation via Azure Al Translator and page translation powered by Azure OpenAl).

Set-up and support

Set-up process for new clients

There are three approaches for Fresh implementations, varying by implementation partner and
customer size:

1. Installation of pre-set configuration and training for the client's core team. These projects typically last 1-4
weeks.

2. Fixed scope implementation which provides customers with core workshops and activities typically
required to set up an intranet in Microsoft 365. Following a deployment into the client's tenant these projects
typically last 2-8 weeks.

3. Short discovery phase focused on stakeholder and end-user engagement to tweak and adjust a standard
implementation model. These projects can include business change and adoption, customisations, content
migration or Microsoft 365 service enablement. Typically, these projects are upwards from 8 weeks.

Product updates

Major updates every quarter.

Product update process

Customers decide timing and can opt out. Along with supporting documentation (release notes, build
guide), updates are made available for clients to download and either install themselves, or supported
by a delivery partner.

Reverse-out options
Nothing, all data resides in SharePoint lists and libraries.
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Technical support

Office hours
only

SETRSITe)elels@M Phone support  Chat support MOl Nelels 1M 24/7 support

User community
Fresh Perspectives event series - please see their website for more.

Voice of the vendor

Advania says: “Fresh Intranet is an enterprise-class solution that enhances
internal communication, collaboration, and knowledge sharing across
modern organisations. First launched in 2015, Fresh was developed by
Advania, one of Northern Europe’s leading IT services providers with over
5.000 employees. It transforms SharePoint into a powerful, Al-driven intranet
tailored to real-world business needs.

Designed to run entirely within your Microsoft environment, Fresh
integrates seamlessly with Microsoft 365, Teams, Viva, and SharePoint. This
ensures full alignment with your organisation's compliance, security, and
technology standards. Fresh is built around actual usage scenarios, not just
features, making it a practical and scalable solution for hybrid workforces.
With a strong focus on accessibility and user experience, Fresh helps
organisations connect employees, streamline communication, and surface
trusted information quickly. Its intuitive interface and personalised content
delivery keep teams informed, engaged, and aligned with company goals.
FreshMind, the platform’s suite of Al-powered features, takes productivity
even further. It enhances SharePoint search with generative Al, enabling
natural language queries that help users find colleagues by skills, projects,
or location. Document Chat delivers fast answers from internal content,
saving time and reducing friction. FreshMind also improves metadata quality
with intelligent suggestions and supports content creators with tools for
translation, summarisation, and image generation.

Fresh is trusted by leading brands in over 26 countries and supports
more than one million employees worldwide. Every feature is shaped by
Microsoft's roadmap and customer feedback, ensuring that Fresh evolves
alongside your digital workplace.”
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https://freshintranet.com/event/

CONSULTING

INTRANETS | COLLABORATION | SHAREPOINT

ClearBox: taking your digital
workplace from good to great

An underperforming digital workplace isn't just frustrating
— It's holding your business back:

ClearBox helps take your digital workplace to the next level,
driving growth, collaboration, and efficiency.

Our services include

B Intranet strategy B Digital workplace strategy
B Expert intranet review M SharePoint & Microsoft 365 optimisation
B Digital workplace software selection B Knowledge management

MAKE YOUR INTRANET WORK - CONTACT US TODAY:

t44 1244 458746 hello@clearbox.co.uk

wWwWw.clearbox.co.uk
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